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Taking pride in your business

We have expanded our business by continuing to change ahead of the times
while constantly anticipating the needs of our customers. We will continue
to change and take on new challenges with a focus on four business streams:
providing solutions with office equipment; Life Partner, which distributes
pet food; robots and technology; and health and beauty. Our goal is to grow
our business in order to be able to offer a one-stop service solution, and to
support these many different enterprises, we need to achieve global brand
recognition. Currently, we are recruiting young talent who empathize with
our vision and mission, and are eager to collaborate.

Past experience guides future plans

With society currently in the midst of the Covid-19 pandemic, the world is
experiencing dramatic change. When supply chains stopped flowing, we
were able to stabilize business without halting commercial distribution by
buying a large amount of key commodities. We have always anticipated
future events and achieved business continuity through unique strategies.

All of the products and services that we provide are highly sophisticated and
have high added value as proved by the intellectual property rights we

B<mB < %X

YR INI T H L ERD=— IR L= fif %2
HEDLHG BRI R E 2 LAl THE
UKL Ca iz, BAAERIT2 A BITIE T AR
Wa—arBEPRYMEI VPR 7 — N
WEDIAT/8— M —HEDEIH RARYI&T 7 /AT —
HE ANNVAGE 2 —TA—HFEDLIDDHFERIEIIER.
ZALEH R T T, SR F RO F b
LEALTY AN 7T —E AR RT3 {4 AL 2
HED AL BEOTFIIEL T, HHFIZZD
YR TOTBIIR TSPl TOEZVEEZT
VR T, LRI b D Y ar Iy v a i KL, [FIL
R T T2 BT HIbERDTOBLIATT,

B L aidantray 2 iclil L, RO
REEREFETTOIT 74 F 22— idh
Tw2H FLzbizInE TORBREE D L. ENEMHD
2 K RICEANSRITZ T3I8T. MM OiH#E
RERT L CERE R E. B IR DR ook
6T E T B DM TR 3Rk L TaELiz,

AT DRI T RSPV — AT — BRI,
TSI E D E & THY T R
LTS H D7 AR R INEFOYNL L%
MEEEINIBDT, HADESEEL LV A D
FVFADECED [HOMEM %2 A0 B Tailiz,

ZORHHED L AREPHRAL YV EAZ P F 207 T3
BRE AT @E» IbEETT, 2HLES
DEMWED W B R RS TATNEZ T Tk -T
WCDFZLIRLETVET,

possess and the awards we have received. We've focused on the creation of

true uniqueness through originality that doesn’t exist elsewhere. To achieve
this, it’s important to stay informed and knowledgeable by reading books
and keeping on top of current events. I believe this attitude helps positively
change adverse circumstances.

You need to expand the scale of an organization to provide more people
with surprising and impressive services and products. From this
perspective, the present pandemic is an opportunity. With plans in motion
to relocate our office to the city center of Aichi prefecture in 2021, we are
preparing to welcome new talent by establishing an Innovation Lab, a
training system that empowers employees to take on challenges.

It's important to identify the abilities of each employee and the positions
thatare suited to them to discover and develop human resources. We are
currently working on several training and evaluation systems to ensure our
vision and mission are shared in a spirit of perpetual improvement. [ would
like to create an environment where employees are able to clearly express
their needs and goals, and evaluators are able to provide proper feedback,
enabling employees to develop and achieve higher goals. Employees are
expected to develop into future leaders in charge of projects or
departments, and with proper motivation, I envision them being entrusted
with businesses as they grow as corporate managers. [t's a unique advantage
that employees can create their own journeys in our company via
self-selected challenges and growth opportunities.

Results-oriented growth

Basically, we should be achieving results. The best resultis satisfying
customers in our four key businesses, and we want to improve our
businesses while focusing on this point. That is why you need to seek an
ideal state of business according to trends and sometimes change working
styles accordingly. The thing that motivates me as a manager probably
changes every year. Looking back at the last several years, I rarely got
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pleasure from achieving results only for myself. [ am more interested in helping
the people around me than in my own benefit. In other words, the dreams and
goals of all those involved with Memoly are also my dreams and goals.

With four differentiated strategies for profitability, social responsibility,
education and originality, we have grown the business organically,
connecting them. For example, with the SDGs efforts that are becoming
rooted in corporate activities, you can’t be profitable without a high level
of social responsibility—the two co-exist at all times. Adding education
and originality, Memoly has concentrated on bolstering these strategies
since its foundation.

[ expect employees to take advantage of training opportunities
appropriately, developing and pursuing added value and originality
without being too conservative. If the company is able to accumulate
the added value brought by employees, then we are able to improve
our collective value proposition as a corporation. This differentiation
strategy allows us to be original.

Work is interesting, work promises growth. And Memoly is a business
full of people who enjoy working. [ want us to be a company that our
employees are proud of, to scale and accelerate growth, and to become a
global company. I look forward to our employees achieving the high
goals they have set and realizing their dreams at our company, where
they can truly enjoy diverse working styles and the pleasure of working.
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MEMOLY

www.memoly.com
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